Introduction
The essence of this report is to check the current Phoenix Boutique Group call system and advice then on how to improve the system. This is an integral part of ensuring that there is proper utilization of the hotel's resources and at the same time clients are properly served. If excessively more staffs are hired, there are chances that some staff will be idle hence the firm’s resources will be going to waste.  At the same time, if very few staff are hired, there will be longer holding time hence customers might go away. 
Phoenix Boutique Group model specifications
From the excel analysis the model created had the following specifications: - 
a. Utilization of the server was 73%
b. The average time in the system is 4.47 minute
c. Average customers waiting for = 3.4
d. Average customers in the system = 2.53
e. The average time the system is idle = 2.47
Discussion
To ensure the system is effective we should ensure that there is maximum server utilization so that the system is not very idle. A utilization of 73% implies proper utilization of the servers. With this level of utilization, servers might not be able to adequately handle additional subscriptions.  After reaching the server, a client takes 4.47 minute to be served. Customers on hold take 2.53 minutes which is longer than the required duration of 2 minutes. This implies that after getting in the queue, a customer will spend 7 minutes before he is served. The queue is idle for 2.47 minutes which is a short duration. Currently, the average number of customers waiting in the system is 3.4. 
Recommendations
From the results above, we can see that the system is maximumly utilized since each server is 73% occupied. However, the time a customer takes to be served is long. This implies slowness on the servers, therefore, current servers need to be taken for proper training to ensure their effectiveness in service hence reducing service time. The current holding time is 2.53 which is more than the required duration of 2 minutes. This can be caused by the inefficiency of the servers or they are not enough. To reduce this time there are two options that can exploit two options. the existing servers can be trained on how to efficiently handle customers or increase the number of servers. With the queue being idle for 2.47 minutes is an indication of a high inflow of customers. 
[bookmark: _GoBack]Hence an increase in subscriptions by one million might lead to longer holding duration on the queue and overwork of the servers. This implies that additional servers need to be employed to assist the existing ones. Apart from that, Bristowe should ensure there is proper training on the servers. Also, the Hotel should adopt more than one queue system in order to reduce the number of customers in the queue. However, when implementing these recommendations, Bristowe should ensure that she has not employed so many servers such that some are underutilized. This will lead to paying people who are staying idle. Also, long holding periods might lead to customers going to other hotels hence losing revenue. 
